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Ideas for Introducing Low-Cost Research Tools

Following are three options for introducing low-cost research tools for access to primary law.
Assumes you need cases and statutes not found in existing services (e.g. CCH Intelliconnect or
RIA Checkpoint). Which might work, and what methods are people already using?

Option #1: Spend Nothing; Leverage Existing Investment

Possibly every firm with a librarian in D.C. has attorneys with existing access to primary law
through bar benefits (e.g. Fastcase for Virginia).

Pros: Costless to law firm; Isn’t billed to library; Emphasizes bar “loyalty” and activities
Cons: Homogeneous access difficult with mixed bar membership; Training and ease of use
could be tricky.

Option #2: “Carrots” 2 Incentives to Promote Use

One-on-One training or simple online tutorials;
Embed search tools on intranet (e.g. Loislaw widget)
Promotional lunch or dessert (Casemaker carrot cake?)

Other ideas?
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Option #3: “Sticks” = Prohibitions & Penalties

Require “Pre-searching” before using Westlaw
Prohibit use of Lexis for non-billable research

Other ideas?

www.flickr.com/photos/dreemreeper
11469720167/

Perceived Problems

User behavior is hard to change: Lexis & Westlaw can be hard habits to break

Fixed subscription costs contribute to overhead, every Lexis/West search could be billed

Initial efficiency concerns: Research process is very personal & is a learned behavior.

No integrated connection between alternative services & Lexis/Westlaw.

Risk tolerance: How much do you “trust” alternatives? Will people understand updating needs?
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