STATEMENT OF
THE CAPE COD TECHNOLOGY COUNCIL, INC.
TO THE SPECIAL COMMISSION ON COUNTY GOVERNANCE

The Cape Cod Technology Council* welcomes the opportunity to offer comments to the
Special Commission on County Governance asit reviews Barnstable County’ s governmental
structure. Thisreview takes place at a particularly auspicious time. Although Barnstable
County’s government faces significant financial challenges, new opportunities are emerging.
With the deployment of the Open Cape enhanced broadband network, the Cape will have access
to a powerful new civic infrastructure which will provide us with a significant advantage over
other communities.?

The Technology Council, and our partners in the Smarter Cape Partnership,® understand
that the promise of this technological advantage will not be fulfilled unless all segments of the
Cape community -- business, education, the arts, and government -- begin collaborating in new
ways take advantage of these remarkable opportunities. Accordingly, the Technology Council
urges that, as the members of the Special Commission undertake your review, you consider how
we can work together to create a Smarter Barnstable County Government.

What does the Technology Council mean by a Smarter Barnstable County Government?
We mean a county government that employs a new broadband civic infrastructure that opens the
door to providing government servicesin more agile, productive, and flexible ways. We envision
a county government that takes advantage of advanced technologies to:

e gather and leverage information for better data-driven decision making by
integrating previously disconnected data sources,

e communicate more effectively with the citizenry and stakeholders; and

e link and deploy our public resources more effectively.

! The Cape Cod Technology Council, Inc. is a non-profit corporation that facilitates technology entrepreneurship,
promotes technology education for business, encourages technology curriculum at the secondary and higher
education levels, and advocates digital inclusion for citizensin our region. Established in 1996, the Council haslong
recognized the importance of a state-of-the art communications infrastructure to the vitality of Barnstable County
and, accordingly, has advocated improving the County’ s infrastructure through: participation in Cape Cod Connect
(acollaborative effort to accel erate deployment of state of the art broadband on Cape Cod); support for the Open
Cape project; and participation in the Smarter Cape Partnership. For further information about the Technology
Council, see http://www.cctechcouncil.org/.

2 Extensive studies have identified a positive correl ation between increases in broadband capacity and economic
development. Some of these studies are summarized in Kim, Kelly, and Raja, Building broadband, Strategies and
policies for the developing world, Globa Information and Communication Technologies Department World Bank,
January, 2010 at 8.

3 The Smarter Cape Partnership is a collaboration of the Cape Cod Chamber of Commerce, the Cape Cod
Commission, Open Cape, and the Cape Cod Technology Council. See http://www.smartercapesummit.com. The
Partnership isin the process of developing avision statement for “ Defining the Future of Cape Cod in the
Information Age” and will be holding the SmarterCape Summit 2012 on May 14 and 15, 2012 at the Sea Crest
Beach Hotel in Falmouth. This statement only reflects the views of the Cape Cod Technology Council, Inc.




What does the Technology Council mean by advanced technologies? Some years ago at a
Technology Council networking breakfast, technology visionary John Landry predicted that
amazing opportunities would result from the confluence of ubiquitous broadband, inexpensive
data storage, and powerful anaytical tools. That day has come. Around the world, communities
are exploiting advanced technologies to track energy and water use online to change
consumption habits, facilitate use of public transportation, reduce inefficiency and increase
productivity in the delivery of social services, provide mobile accessto crimina records, and
manage deployment of emergency services.* Theintegration of datawith new approaches to
visualization and mapping can make public decisions more clear and coherent. For example,
Arizona State University usesits “Decision Theater” to enable policymakers to weigh different
policy options. > As our world becomes more interconnected, these decisions increasingly carry
impacts across old organizationa and political boundaries.

Closer to home, the Cape Cod Commission and IBM are collaborating to deploy these
advanced technologies to develop “pilot projects to demonstrate the value of smart systems that
utilized real time data, connectivity, and advanced anal ytics addressing the Cape’s
infrastructure”.® A first step in that process is to create a Center for Excellence for Water
Resources. This collaboration will help us manage our precious fresh water resources by
developing standards for data management, data collection, and algorithms for integrating
different data sets. Another local illustration of leveraging advanced technologies is SmarterCape
/ Open Cape proposal for the devel opment of a Regional Umbrella Service System, which will
take advantage the Open Cape Network and Regional Collocation Center to aggregate
communications service purchasing and develop regional applications, such as E-Permitting.

Advanced technol ogies include socia media applications and other tools that can make
government more agile, responsive and accessible. For example, in arare display of bi-
partisanship, on December 7", Congressional Leaders Eric Cantor and Steny Hoyer will bring
together “Members of Congress, Congressional staffers, Facebook engineers, and software
developersin thefirst Congressiona Facebook Hackathon to explore the potential connections
between legis ative data, constituent correspondence, and social media’. ” In San Francisco, New
Y ork, and other communities that make data avail able to citizens, devel opers are creating

applications that reinvent how citizens engage with government. For example, the application

4 See Nunes, Smarter Communities — Innovation at Work, available at
http://smartercapesummit.com/l mages/Event/Event%20Presentations/ NUNES.A SmarterPlanet. pdf
® For a description of the Decision Theater program, See http://dt.asu.edu/about/vision.

® This project is described at http://www.capecodcommissi on.org/i ndex.php2d=70.

7 See http://www.majorityl eader.gov/Facebook/




SeeClixFix connectsto San Francisco’'s 311 complaint system to post pictures of potholes and
other problems and get awork order for repairs. Citizens can then follow-up online.®

What is the significance of these advanced technologies to the Special Commission? As
attractive as these advanced technologies may be, they are nothing more than the tools of a new
civic infrastructure. Our county’s civic leaders must be willing to learn how to use these tools, in
order for our citizensto realize their potential unprecedented benefits. Asthe Intelligent
Community Forum has observed,

Communities will succeed wherever these i ssues receive the prolonged attention of their
most senior elected and administrative leaders. Where the issues are relegated to mid-
level staff, busy defending their budgets and prerogatives, communities will languish.®

We urge the members of the Special Commission, as the senior leadership in Barnstable County,
to make integration of advanced technology a priority in your review of Barnstable County
government. Explore how leaders worldwide are re-imagining their “civic infrastructure’: the
connections among government, education, business and non-profits to build healthier, more
resilient and more sustainable economies. The Technology Council is prepared to provide on-
going guidance to the Special Commission to explore these exciting possibilities, and welcomes
the opportunity to do so.

8 See, Wohlsen, Flood of government data fuels rise of city apps, available at
http://hosted.ap.org/dynamic/stories’U/US CITY APPS?SITE=AP& SECTION=HOME& TEMPLATE=DEFAULT
&CTIME=2011-11-26-14-11-50.,

? Intelligent Community Forum, Can E-Government Make Communities More Competitive?, available at
http://www.intelligentcommunity.org/clientupl oads/| CF_WhitePaper E-Government 5-08.pdf.




