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Agenda 
1. Traditional Estate Planning Model 
2. Problem with Traditional Model 
3. What Gets in the Way? 
4. Successful Succession Plans 
5. Recent Trends 
6. Q&A 
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Traditional Estate Planning Model 
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Problem with Traditional Model 
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*Williams & Preisser, Preparing Heirs 
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What Gets in the Way? 
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1. Entrepreneur 
accustomed to making 
decisions without 
consulting others 

2. Money Taboo 
3. Protecting Information 

= Control 
4. Avoidance of Family Issues 
5. Secretive Fiduciary Culture  
6. Lawyers’/Accountants’ Comfort Zone = Taxes, Legal 

Structures  

  



Successful 
Succession Plans 

Reprinted with permission Highlights for Children 
Reprinted with permission Family Business 
Consulting Group Inc. 
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Recent Trends 
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 Business owners insisting on Succession Plan 
being put in place before Estate Plan 

 “Succession Plans Gone Wrong” getting fixed 
while parents still alive  

  Evolving Role of Lawyers/Accountants 
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