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Repositioning Your Bankruptcy Practice

By Sharon Berman

While the economy may have suffered
over the past few years, these have
been good years for bankruptcy and
financial restructuring attorneys. More
competitors have likely come out of the
woodwork, but work has been plentiful
and steady. However, the economy has
grown healthier of late and, overall,
business is on the upswing. Although
some businesses will still run into
trouble, bankruptcy work tends to slow
in a marketplace such as this. During
the past few years, you may have been
intent on branding yourself as a
bankruptcy attorney to take advantage
of the abundant client pool and not had
a chance to think beyond getting work
done. But, in the improved economic
climate, now is the time to consider how
to reposition your practice so that
others regard you as an attorney to
whom clients can turn for a broader
business perspective.

Taking such a stance does not mean
you are abandoning your bankruptcy
and restructuring work. It does mean
that you are building—or rebuilding—
your foundation as a broader business
attorney or litigator, one who can help
businesses thrive. The last position you
want to be in, then, is vulnerable and
needing to scramble to establish this
foundation when business is not coming
in the door. This process is about
repackaging: You can take the same
information—your experience—and
package it one way, or you can move
the pieces around and package it
another.

To move toward achieving your
objective, you need a clear game plan.
Consider how you plan to expand your
positioning and decide what practice
area you want to focus on. This may be
an area you always return to, or it may
be your first time reinventing yourself in
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It may be that a business
transactions practice that encompasses
contracts, entity formation, and other
related activities, which may or may not
include litigation, is a natural fit for you.

this way.

You may have even been representing
clients in this area for the past few
years as the work came across the
transom, but it's now time to be more
deliberate about attracting such work.
Or, perhaps your experience includes a
more delineated area such as real
estate. As with all marketing, the more
focused you can be, the greater the
potential for more efficient and effective
marketing.

With regard to effective marketing, this
is the time to sharpen your marketing
focus and zero in on an industry or
create other means of differentiating
yourself. Describing yourself as a
bankruptcy attorney gives your markets
something to remember you by. Simply
adding “and business attorney,” will not
stick as well. However, describing
yourself as a business attorney
specializing in technology, automotive,
or another area you select gives your
prospects something to remember and

the opportunity to ask you whether you
can help a client in a different area.

After you've defined what you want to
sell, review your credentialing. Analyze
your website biography and think about
the messages it sends to someone who
is reading it for the first time. Many
professionals find that it has been so
long since they have reviewed their
credentialing material that it does not
relate to what they have actually been
doing in recent years; however, the first
place a prospective client or referral
source is going to look is online. If the
only message your biography sends is
that you work with businesses in
distress, you will want to broaden the
message. That does not mean you
should abandon your bankruptcy
message, but you should expand the
descriptions of your practice areas. In
your revised biography, you also want
to include representative examples of
your work in the expanded areas you
plan to emphasize.

For the next 12-18 months, you may
have an interim bio, one that maintains
your positioning as an experienced
financial restructuring attorney but that
also lets your markets know you can
straddle two practice areas. As the
market changes, you may want to
amend this biography to highlight your
business or corporate practice, with
bankruptcy in the background.

(continued on back)

Sharon Berman is principal of
Berbay Corp., a marketing and
public relations firm specializing
in working with professional
services firms. She can be
reached at berman@berbay.com.

Berbay Corp. - 2001 S. Barrington Avenue, Suite 305 - Los Angeles, California 90025 - Phone: 310-914-4200 - Fax: 310-914-4201 - www.berbay.com



Berbay Corp.

A Marketing Consulfancy

)

turning how? into wou

Repositioning Your Bankruptcy Practice (continued)

This is also the time to revise your
LinkedIn biography and revisit your
areas of experience and expertise.
Review this biography with an eye
toward the message the reader will
receive, keeping in mind that you have
about two seconds to get your message
across. If the emphasis is bankruptcy,
with a line about a broader business
practice buried in the third paragraph,
for instance, the latter message will be
lost.

If all your nominations and rankings are
in the bankruptcy arena, consider
describing some of them with less
specificity. For example, if you were
ranked as a 2013 Top Lawyer in
Bankruptcy, perhaps you list it as 2013
Top Lawyer. You can be finely accurate
and limiting or broadly accurate and
encompassing.

Once you have evaluated your online
biographies, reassess your website by
looking at the home page. More than
one law firm has delineated their
enviable points of differentiation when
speaking with me, but a quick visit to
their home pages reveals a bland law
firm that is no different than the ten
others on the same city block. Your
home page material should be succinct,
and the reader should leave the page
knowing when and why he should call
you.

Next review the practice areas you
showcase on your website. Do they
align with what you want your markets
to buy? Using practice area
descriptions in keeping with what you

want your clients, prospective clients
and referral sources to know about may
seem obvious, but very often attorneys
and firms have websites that have not
kept up with their changing practice
emphases.

At this time, you will also want to
consider how to describe you and your
firm to others, whether it's giving your
elevator speech at a networking
meeting or introducing yourself to
professionals for the first time. You may
want to begin some introductions with,
“‘Many of you know that | handle
bankruptcy and financial restructuring,
but that is only one aspect of my
practice. | also do X.” When you have
lunch with colleagues, be prepared to
answer the “What are you up to?” or
“What's new?” question with examples
of the non-bankruptcy work you are
doing or have done.

Communicate with those who know you
to make sure they are aware of the
breadth of your expertise. If your
relationship with them focused only on
their distressed corporate situations,
that is all they will think of you for
unless you tell them that they can call
on your representation in other areas.
Communicating this once will not do;
you will need to consistently convey this
message. Mix up your vehicles—letters,
email and e-newsletters—but keep the
message coming.

Letting your markets know that your
experience and expertise extend
beyond financial restructuring is
important, but if you want to give

additional punch to that message, third-
party credibility is key. This image of
authority comes from having bylined
articles published, being quoted in the
media and/or being interviewed by the
broadcast press. Having been on one
side of distressed business gives you
the perspective to write or talk with
business owners about the pitfalls to
avoid. When vyou leverage these
opportunities—distributing them in your
e-newsletter and posting them on
LinkedIn, for instance—you let your
prospects and referral sources know
that you have an objective party
implicitly acknowledging your expertise.

Speaking at conferences, luncheons
and other public events is also another
strong means to position yourself as an
expert in non-bankruptcy areas. This
level of visibility allows your markets to
see you in action as you make a
memorable impression. These
engagements also give you the chance
to capture potential clients’ information
and continue marketing to them.

Bankruptcy and financial restructuring
work is not going away immediately, but
it will lessen over the next economic
cycle. Now is the time to be thinking
about how to reposition your practice.
Following these simple guidelines to
create a solid game plan and execute it
well will enable you to seize the
competitive advantage from peers who
choose to wait. B




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



