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You REALLY Need to Do This to Help Your Young Lawyers
By Cordell Parvin on May 23rd, 2013

What is the this you really need to do? Let them practice the following and shoot video and then

critique.
e The first and last two minutes of a presentation.
e A mock meeting with a potential client.
e A mock pitch to a client.

e You might even video a mock networking event.

Why do you REALLY need to do this? Your lawyers need to:
o See their body language.

« See their facial expression, what they do with their hands, whether they stand and sit

straight. | can go on, but you get the idea.
o See their energy level.

o Help them become less fearful and nervous by practicing.
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You may want to start with having your young lawyers watch this Harvard Professor Amy Cuddy

Ted Video: Click on picture to view.

Amy Cuddy: Your body language shapes who you ar <

For several years, | worked with a large firm on an associate retreat. A firm partner and | (mostly the
firm partner) created a fictitious client and factual situation. At the retreat the associates were
divided into four pitch teams. During the day they prepared a presentation for the fictitious client and

in the evening they socialized with each other.

In the morning of the second day each team made its presentation to a mock client team. Video was
shot of each presentation. During lunch, | worked with the professional videographer to make clips
of the parts of each presentation that were well done. Then, after lunch the entire group talked

about the clips.

It was great fun for me and | am confident the lawyers found the experience valuable.
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Cordell M. Parvin built a national construction practice during his 35 years practicing law. At Jenkens & Gilchrist, Mr. Parvin was
the Construction Law Practice Group Leader and was also responsible for the firm’s attorney development practice. While there he
taught client development and created a coaching program for junior partners. In 2005, Mr. Parvin left the firm and started Cordell
Parvin LLC. He now works with lawyers and law firms on career development and planning and client development. He is the
co-author of Say Ciao to Chow Mein: Conquering Career Burnout and other books for lawyers. To learn more visit his Web site,

www.cordellparvin.com or contact him at cparvin@cordellparvin.com.
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